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The Bored Secretary 

As Board Secretary, I have written most of the minutes for the WPE board meetings since one of the first organiza-
tional meetings that was held on May 30, 2001 in Russell, Kansas.  So, volunteering to write an article for a news-
letter must mean that I have really gotten bored, but here it goes. 

Some time ago, I saw a video produced by a group of professors that I found fascinating.  They put forth the idea 
that the explosion in the human population over the past couple of hundred years has coincided with our discovery 
of fossil fuels and our knowledge of how to use them.  Humans are similar to other organisms on this planet in that 
we all need energy to thrive and reproduce.  For most organisms, this energy is in the form of food.  The yeast we 
use in the ethanol plant is a great example.  When provided with an abundant supply of energy in a form they can 
use (glucose), their population explodes. 

We humans don’t use fossil fuels directly for food, but they have enabled us to produce, process, store, and 
transport food in ever increasing quantities.  The resulting industrial revolution has also enabled fewer and fewer 
people to provide food for the rest, so that others could spend their time in other productive endeavors such as 
making advances in medicine and creating better living conditions. Average life expectancies for humans have 
gone from an estimated 10 years, thousands of years ago, to now around 80 years in many countries. 

So, an abundant supply of energy is essential for humans to continue to thrive and prosper.  Farmers and other 
energy producers have done an amazing job, for the most part, of providing this.  Unfortunately, some energy pro-
ducers have also learned how to manipulate markets and eliminate competition in a variety of manners.  One great 
example is now in progress. 

For decades, a group of foreign countries called OPEC have conspired to control the supply of crude oil and there-
by inflate prices.  Not only has this created a windfall for them and other energy pro-
ducers, but it has encouraged competition from alternative sources of energy, such 
as the ethanol industry, oil shale fracking, tar sands production, and deep water drill-
ing.  Now that all of these new sources of energy production have become successful 
and pose a threat to their market share, OPEC has decided to quit controlling sup-
plies, and allow the prices to fall to levels that will bankrupt many alternative energy 
producers. 

While the resulting lower prices at the pump are great for consumers, these lower 
prices will be short lived.  Once OPEC again gains control of the supply, prices will be 
even higher than before. 

As an industry, or as individuals, we do not have the resources or power to manipu-
late supplies, or buy political decisions and favorable public opinion.  What we do 
have are lots of people who are passionate about what they do, which is to provide 
energy to our fellow humans, whether that be in the form of food or in other forms.  
Hopefully, in future reports, we can provide many concrete ways in which individuals 
can provide support for this vital industry that most of us in rural America are involved 
in.  To quote a very famous Ben, “If we don’t hang together, we will most assuredly 
hang separately.”    

Ben Dickman, Board of Managers Secretary 
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Did You Know 

 Source: http://www.eia.gov/
petroleum/gasdiesel/ 
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From the General Manager 
Welcome to 2015.  The fall harvest is behind us, and once again the farmers in this country 

have provided a record-breaking crop.  The final USDA report showed that the US produced 

14.2 billion bushels of corn (versus 13.8 billion from the previous year) with a yield of 171.0 

bu/ac (versus 158.1 bu/ac from the previous year).  With the large crop, we have seen CBOT 

corn prices fall to a low of $3.20/bu at the first of October and then rebounded up to a high of 

$4.17/bu at the end of December.  Corn has since been trading around $3.70-$3.90/bu.   

Ethanol pricing remained strong through the first part of December, providing strong Q1 earn-

ings.  But these same strong earnings have also incentivized everyone in the industry to run 

at maximum production capacity, and today we find ourselves in an over-supply situation.  

Also, the entire energy complex has experienced lower pricing, most apparent of which is the 

price of fuel at the pump.  As a consumer, it feels good to fill up our car and see how much cheaper gasoline is, 

but it is also putting pressure on our business.  Oversupply of ethanol in the marketplace coupled with lower 

overall energy pricing has pressured cash ethanol pricing in Chicago down to around $1.35-$1.45/gal, down 

from the high of $2.85/gal at the end of November.  This puts the crush margin (the price of ethanol less the 

price of corn) near breakeven levels. 

So where do we go from here?  Who can really predict commodity prices, especially with OPEC, Russia, China, 

ISIL, the strong US dollar, etc...there are just too many wild cards to feel confident in any prediction.  What I do 

know is that as an industry we must get better at balancing supply with demand.  We seem to do it over and 

over to ourselves.  Margins are good, everyone produces at their max capacity, gasoline demand reduces, mar-

gins suffer, we reduce production rates, margins improve, and then we repeat the cycle over and over.  Once 

again, we are at the point where people are looking to slow down, and history has shown that slowing down 

tends to support better margins.  We are also nearing the outage season for oil refineries, and history shows 

that their reduced output tends to support rising gas prices.  At the risk of trying to out guess the markets, I will 

just say that with a little luck and a little history on our side we will hopefully start to see margins improve within 

the next few weeks.    

As a quick update on the digester, it remains idled.  Our intent is to reevaluate the situation and the economics 

as we move into springtime to make a decision on whether and when to commence operations.  Previously, 

WPE filed arbitration proceedings against ICM (the contractor that built the digester) and also against Himark 

(the company that provided the technology),  We continue to work towards finding a resolution through these 

proceedings, but it is expected to take some time yet.   

As previously announced, the annual meeting for members is scheduled to be held at 6:30pm central time at 

the Oakley Country Club on March 30, 2015.  All members should have recently received a package containing 

a copy of the audited financials for fiscal year 2014 and the proxy information for the Board of Managers elec-

tion.  Within the package, you should find a ballot.  Please fill out the ballot and return it via the self-addressed, 

stamped envelope.  The ballot must be received no later than March 20, 2015 for your vote to be counted.  The 

election results will be announced at the annual meeting. 

I look forward to seeing everyone at the meeting. 

Derek Peine 
General Manager 
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Picking up a load of wet distiller grains. 

Financial Results 
The financial statements for the first  fiscal quarter (three 

months ended December 31, 2014) are included in this 

newsletter.   

We had a very strong Q1.  Net income increased 83% 

over the same period last year.  Revenue was down 5% 

from the previous year, but costs of sales was down by 

14.9%.  The decrease in costs of sales was driven pri-

marily by a decrease in grain and ingredient costs.  

There was a substantial increase in general and admin-

istrative expenses which was primarily driven by the tim-

ing of some staffing changes and the legal and profes-

sional fees associated with the current digester arbitra-

tion proceedings.   

Long-term debt was reduced by 61% from December 

31, 2013 through December 31, 2014.   

You should have recently received the audited financial 

statements for fiscal year 2014 and the proxy infor-

mation for the upcoming annual meeting. Please contact 

us at the office if you have not yet received this infor-

mation. 

Important  
Informa on 
 

The Board of Managers 
have declared a distribu-
tion of $315 per unit for 
members of record as of 
January 1, 2015. 

The annual member 
meeting is scheduled for 
March 30th @ 6:30pm at 
the Oakley Country Club.   
All members are invited 
to attend. 

All ballots for the Board 
of Managers positions 
must be received no later 
than March 20th.  The 
candidates are as fol-
lows: 

A Class:  Dick Sterrett 
    Scott Maurath 
B Class:  Scott Foote 
E Class:  Gary Johnson 
    Frank Munk 
    

 

RSVP for Annual Meeting 

Please RSVP to Debbie 

dnelson@wpellc.com 

 785.672.8810 

 

RSVP Deadline: March 20th 
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Daily grain basis bids are now on the website! 

www.wpellc.com.   

Also, please “like” us on Facebook at 

www.facebook.com/westernplainsenergy. 

 

Western Plains Energy, LLC 

3022 County Road 18 

Oakley, KS 67748 

2015 ANNUAL MEETING 

OAKLEY COUNTRY CLUB 

MONDAY, MARCH 30TH 

SAVE	THE	DATE	
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